Dear Merlin Board & friends of the Merlin,

Thank you for keeping us informed of your intentions regarding the theatre. This letter is written to complement that written by Cath James on 28.8.09. Wendy will happily speak around this and answer any queries at the EGM.

· 27 years ago the Merlin was built by Somerset Council to serve the community and young people of Frome as a shared provision between the Theatre and Frome College

· College students therefore had a specialist building between 8am and 5pm,  and the community got a specialist theatre rent free

· The Merlin Building was and is counted by Somerset County Council as a school building. Its existence means that we cannot provide additional space elsewhere on the campus, even if we wanted to.

· The College has not for many years sought to maintain its exclusive use between the set hours, and has always been flexible in its use of the building.  Over the years, how the Merlin  is used has moved away from the legal agreement

·  The shift of usage over the years towards the Theatre has been to the detriment of students who now cannot reliably access the Merlin in or out of lesson time. They are taught instead in a variety of inadequate spaces. There has been considerable friction over this at operational level over a long period, which the Board will be aware of

· The lease must legally be renegotiated for 2010: neither the Theatre Board nor the College sought this, but we must form a new vision of the partnership which meets, as far as possible, the needs and aspirations of both parties

· The College is seeking a new compromise, where we re-establish the principles of a shared provision for the benefit of all in a 21st century context, the lease is reviewed more frequently, and there is a complementary service level agreement which is regularly reviewed

· To show our commitment we have given the Theatre lettings use of College premises rent free for a year, and have offered the Theatre considerably more time and space under the new lease

· The College is not proposing to enforce its full rights under the current or new lease

· The College is proposing a flexible arrangement with the Merlin Board that recognises and accommodates a variety of needs.  To re-establish ownership of the Merlin to the College in the core hours, and to the Theatre Board at all other times. This will enable us to deliver a high class education in buildings which are recognised by the County Council as our premises

· We are the only upper school provider in the area.  We do not think it is unreasonable to put the basic needs of the young people of Frome first
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