14 September 2009

Dear Governors

Re: Merlin Theatre

Firstly - a word of thanks to your Chair for agreeing to this letter and attachments being put before your meeting on Thursday.
You will be aware that there are on-going discussions between the County, the College and Theatre regarding the re-negotiation of the Lease (which is due to expire on 26 May 2010). 

The Merlin Board is concerned that the College intends to “re-establish the ownership of the Merlin to the College in the core hours” ie 8.30am to 4.15pm during term time. The effect of this on the Merlin’s ability to continue to operate as a professional theatre will be devastating. 

Should these changes proceed then the theatre is likely to cease operating a professional programme thus putting at risk all funding, most specifically that from Arts Council England (the Merlin is the only remaining venue in Somerset to be an Arts Council Regularly Funded Organisation). The extensive community, youth activities and project work that it currently runs would not be supported.
The effect of the loss of a leading professional theatre in Frome will be hugely significant, including the impact on the local economy. Regretfully this is not scare mongering from myself or other members of the Board but is the independent view of Chris Humphrey, Interim Regional Executive Director, Arts Council England, South West.
The positive news is that we understand that the College is keen and willing to find a joint solution to the problems of both organisations.

We are holding an Extraordinary General Meeting on Wednesday 23 September at 7pm in the Merlin.  All Governors are welcome to attend.
To help you with background information please find attached a sample of useful documentation including the letter from Chris Humphrey as referred to above.
If you require any further information you are welcome to contact Paula Hammond, Merlin Director on 01373 461360 paula@merlintheatre.co.uk or myself via cathjames@live.com
Yours sincerely
Cath James, Chair - Merlin Board of Trustees
